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If you like this top tips and want to get more of these and a whole lot more visit our website 
and check out the toolkit    www.smarterentrepreneurs.co.uk 

Prioritisation is the act of determining the order and allocation of 
resources to tasks, projects, or goals based on their relative 
importance and urgency. This often involves setting clear objectives, 
evaluating the impact of actions, and making strategic choices. 

Prioritisation is crucial in a fast-paced entrepreneurial environment where time and resources are 
limited but opportunities and challenges are abundant. 

For entrepreneurs, effective prioritisation can be the difference between success and failure. It 
ensures that your efforts and resources are focused on high-impact activities that align with your 
business goals. This can lead to increased productivity, better time management, and faster 
decision-making. Prioritising well can also reduce stress, as it provides a clear framework for action, 
minimising the paralysis that can come from overwhelming options. 

Consider these options 

• Goal Alignment: Always align your priorities with your business objectives. Deviating from 
core goals can result in wasted time and resources. 

• Time Management Tools: Utilise software and apps designed to help you manage and 
prioritise tasks effectively, like project management software or to-do lists. 

• Urgency vs Importance: Learn to distinguish between urgent tasks and important ones. 
Focus on what will have a long-term impact on your business. 

• Resource Allocation: Consider the resources—both human and financial—you'll need for 
each task. Prioritise those that offer the best ROI. 

• Deadline Setting: Establish and adhere to realistic deadlines to ensure tasks are completed 
in a timely manner, reducing last-minute stress. 

• Delegate Wisely: Don't hesitate to delegate tasks that others can do. It frees you up to 
focus on high-priority, high-skill tasks. 

• Regular Reviews: Periodically review your priorities to ensure they still align with your 
goals, especially when external factors change. 

• Data-Driven Decisions: Use metrics and analytics to assess the impact of your choices, 
thereby making your prioritisation more effective. 

• Flexibility: Maintain some flexibility in your plans. While sticking to priorities is crucial, 
being too rigid can be counterproductive. 

• Avoid Multitasking: Focus on one high-priority task at a time. Multitasking can reduce the 
quality of your work and take longer in the end. 

• Stakeholder Input: Take into consideration the needs and opinions of stakeholders, as 
their buy-in can be crucial for the success of prioritised tasks. 
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