GROW coaching model

Top
Tips

The GROW Model is a simple yet powerful framework for

structuring coaching sessions. Developed by Sir John Whitmore and

colleagues, it stands for Goals, Reality, Options, and Way Forward.

The model provides a clear pathway for identifying objectives,

assessing current situations, exploring possibilities, and crafting
action plans. It's essentially a roadmap for problem-solving and achieving personal and
professional growth.

For entrepreneurs, adopting the GROW Model can significantly elevate business performance and
personal development. It serves as an excellent tool for goal setting, team development, and
strategic planning. By employing this model, you can not only enhance your decision-making skills
but also empower your team to be self-reliant problem solvers. It's a holistic approach that can
lead to increased productivity, enhanced employee satisfaction, and ultimately, business growth.

Consider these options

e Goals Phase: Start with setting SMART Goals (Specific, Measurable, Achievable, Relevant,
Time-bound) to create a focused direction for the coaching session.

e Reality Phase: Evaluate the current situation, pinpointing obstacles, and challenges. This
stage sets the groundwork for actionable solutions.

e Options Phase: Brainstorm various pathways to achieve the set goals. Encourage creative
thinking and consider both conventional and unconventional solutions.

e Way Forward: Decide on the best option and develop a detailed action plan. Assign
responsibilities, deadlines, and metrics for evaluation.

e Follow-up: A critical but often overlooked step is follow-up sessions to gauge progress,
make adjustments, and celebrate achievements.

e Internal Coaching: Train managers within your organization to use the GROW Model,
promoting a culture of continuous improvement.

e Application Across Functions: Use the GROW Model for different departments like
marketing, sales, and product development for a cohesive strategy.

e Personal Development: Beyond business, use the GROW Model for personal goals, like
improving leadership skills or work-life balance.

e Resource Allocation: Identify necessary resources during the ‘Way Forward' phase to
ensure effective implementation.

e Documentation: Keep records of each coaching session to track development, celebrate
milestones, and identify areas for improvement.

e Adaptability: Remember, the GROW Model is not set in stone; it can be adapted to fit
specific coaching needs and scenarios.
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If you like this top tips and want to get more of these and a whole lot more visit our website
and check out the toolkit www.smarterentrepreneurs.co.uk
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