OSCAR coaching model

Top
Tips

The OSCAR Coaching Model is a framework designed to facilitate
effective coaching conversations. OSCAR stands for Outcome,
Situation, Choices, Actions, and Review. The model guides the
coaching process, starting from understanding the desired outcome,
assessing the current situation, exploring choices, defining actions,
and finally reviewing performance. It streamlines the process of coaching, enabling both coach and
coachee to focus on actionable results.

For entrepreneurs, the OSCAR model can be a game-changer. It encourages a results-driven
approach, useful in navigating the myriad challenges of running a business. By applying the OSCAR
model in your decision-making, problem-solving, or team management activities, you can promote
a culture of clarity, accountability, and continuous improvement. It's an invaluable tool for setting
objectives, analysing performance gaps, and devising effective action plans, contributing directly to
business growth and success.

Consider these options

e Outcome Setting: Define what success looks like. Ensure that the outcomes align with your
business goals for maximum impact.

e Situation Analysis: Take a comprehensive look at the current situation to identify
challenges and obstacles that may stand in the way of achieving the outcome.

e Choice Exploration: Involve team members in brainstorming sessions to explore various
choices and approaches to solve the identified issues.

e Action Plans: Formulate action steps, assign responsibilities, and set deadlines for
executing the choices made.

e Review Mechanisms: Implement tracking and reporting systems to monitor progress and
make timely adjustments as needed.

e Employee Engagement: Use the OSCAR model to coach team members, increasing their
engagement and performance.

e Strategic Decisions: Apply the model to business-critical decisions for a structured and
rational approach.

e Scalability: The OSCAR model can be adapted for both individual and group coaching,
making it versatile and scalable.

e KPI Alignment: During the Outcome and Review phases, make sure to align Key
Performance Indicators (KPIs) to measure effectiveness.

e Continuous Learning: Use the Review stage to gather insights and lessons that can be
applied to future coaching cycles or other areas of the business.

e Feedback Loop: Encourage open and candid feedback throughout the coaching process to
continuously refine and adapt the model to your specific needs.
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If you like this top tips and want to get more of these and a whole lot more visit our website
and check out the toolkit www.smarterentrepreneurs.co.uk
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