Competitor analysis

Top
Tips

Imagine you're in a race, but you're only looking straight ahead. You
wouldn't know if someone is catching up or if you're about to be
overtaken. Competitor analysis is like glancing sideways and even
backward during that race. It involves evaluating the strengths and
weaknesses of businesses in your industry to understand your
position relative to theirs. By dissecting their strategies, you can glean insights into market trends,
customer preferences, and hidden opportunities or threats.

For entrepreneurs, competitor analysis is a critical element in the business toolbox. It helps you
define your unique selling proposition (USP), making it easier to stand out in the market. Knowing
what your competitors are doing well—and not so well—provides a strategic advantage. You can
emulate successful strategies, avoid pitfalls, and even identify market gaps they've overlooked. A
competitor analysis informs not just your marketing, but also product development, pricing, and
sales strategies, enabling you to act with precision rather than guesswork.

Consider these options

e Competitor identification: Start by listing out key competitors, both direct and indirect,
who target the same customer base as you.

e Product comparison: Examine competitors' product features, quality, and pricing to
identify your own product's advantages and disadvantages.

e Marketing tactics: Evaluate their advertising channels, promotional activities, and customer
engagement to assess their market reach.

e Customer reviews: Analyze online reviews and testimonials to understand customer
perceptions of your competitors.

e Operational insights: Examine their supply chain, distribution methods, and customer
service to identify potential areas for your own improvement.

e Financial metrics: Look into competitors' revenue, profit margins, and market share to
gauge their financial health.

e SWOT analysis: Conduct a Strengths, Weaknesses, Opportunities, and Threats analysis
specifically for your competitors.

e Technology adoption: Assess how competitors are using technology to gain an
advantage—whether it's a cutting-edge website, an app, or other tech solutions.

e Talent pool: Consider the experience and capabilities of their team, which can reveal much
about a company's competitive edge.

e Strategic partnerships: Investigate any collaborations or alliances your competitors have
formed that could affect your market position.

e Market positioning: After the analysis, evaluate where you stand in comparison and adapt
your own strategies to carve out a unique space in the market.
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If you like this top tips and want to get more of these and a whole lot more visit our website
and check out the toolkit www.smarterentrepreneurs.co.uk
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